SCATS

Growing SUuccess together
David McWilliam, Director Commercial SCATS
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Who we are

What defines us Who we serve

* Trusted partners « Transport agencies * Trusted by 200+ cities
Government-owned » Third-party across 33 countries

and operated organisations » Foundational ITS
» User-focused & » Industry specialists technology driving
Proven Software - Technology partners global mobility

TfNSW operates a . OEMs transformation

complex road network _ « A team committed to
of over 4,500 SCATS Sy e el your success and

intersections. We * Managed service long-term value — ﬂ‘mw bk
anticipate your needs, providers

and prove our
technology on
ourselves




Where we operate

SCATS has been installed at more than 60,000 intersections, across 216 cities in 33 countries and counting.
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How we support your success

SCATSLearn

Flexible online and in-person
training options
24/7 on-demand access to all

online courses

Courses available for both
Operators and Practitioners

Professional Services

Technical troubleshoot

Resolution of incidents and system issues
Best practice guidance

Advice to optimise performance and

stability
Proactive support
Updates and alerts to prevent disruptions

Technical troubleshoot

Resolution of incidents and system issues
Best practice guidance

Advice to optimise performance and
stability

Proactive support

Updates and alerts to prevent disruptions

Single point of contact

Seamless alignment between Transport
for NSW and your business.
Onboarding and adoption support
Getting you the most value from SCATS.
Proactive upgrade guidance and
customer voice advocacy

Helping you leverage new capabilities
while capturing your priorities to shape
the product roadmap.




How we work in support of you

* 1:1 engagement
» Demos of new products and features
 Contract negotiation and renewal support

Customer . o
* Outreach for adoption and optimisation

Success

Engagements ° !ssue escalation and resolution

* Targeted sessions that help you get more value from SCATS
* Peer learning with regions facing similar network challenges

Webinars & _ : . o
* Direct access to SCATS experts for best-practice guidance and insights

Community of
Practice

 Oversee SCATS Distributorships for reselling SCATS internationally

» Oversee TRAFF License arrangements for authorized controllers compatible with SCATS
* SCATS Interfacing Licensing for authorized integration of 3 party software with SCATS
* Participation at industry events and conferences




Thank you

David Mcwilliam, Director Commercial SCATS

For more information email scatshelp@transport.nsw.gov.au
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